 TILLAMOOK FIRE DISTRICT

2/8/2021
The regular board meeting for Tillamook Fire District was held on Monday, February 8th 2021 at 5:30 p.m. at the Tillamook Fire Station, 2310 Fourth Street, Tillamook, Oregon. 

Directors Present:
 



Tim Hamburger, Chair



Brian Cameron, Vice-Chair 
Casey Burden Secretary/Treasurer 

Roy Ellerbroek, Director




Allen Burris, Director
Staff Present:

Daron Bement, Fire Chief
Alan Christensen- Training Officer (Zoom)
Rueben Descloux - Fire Marshal (Zoom)
Guests:
Aaron Burris, Alexander Burris, Jason Sterling, David Helmricks, Daryl Hamilton (All attendance by zoom)  
Call to Order:  The regular board meeting was called to order at 5:30 PM by Board Chair Tim Hamburger. Roll call was taken 
Tillamook Volunteer Firefighters Association: No speaking members of the TVFA were present during this meeting

Non-Agenda Items / Public Comment: None 

Minutes: The regular board minutes from January 11th, 2020 were approved.
A motion to approve the December 14th Board Meeting, 2020 minutes made by Casey Burden and seconded by Roy Ellerbroek Ayes were received from Brian Cameron, Roy Ellerbroek, Allen Burris, and Tim Hamburger & Casey Burden the motion carried. 

Financial Statement / Correspondence:  The financial statements, check transactions and accounts payable sheets were reviewed and approved without questions.
A motion to “pay the bills” & approve all financial documents as written was made by Allen Burris and seconded by Roy Ellerbroek. Ayes were received from Tim, Roy, Casey and Allen. 
Fire Chief Report: Chief Bement reported the District has paid personnel expenses through June 30,2021 in the amount of $ 322, 645 Materials and Services $97,948 and Capital Outlay $61,977 for a total of $482,570 through the end of fiscal year. 
Call Volume for the month was 74 incidents for January. 1 major fire with significant loss Mara lee apartments.
Chief Bement reports that it is starting into the budget thinking season already and is reviewing current budget and working with paid staff to assess next budget cycle. 
Chief Bement Reports that this years FEMA AFG grant has been submitted and is for communications equipment and totals roughly $629 thousand plus dollars this would purchase new portables radios, new mobile radios base stations and antennas, as well as headsets for apparatus and pagers for volunteers if awarded.  
Chief Bement made a short presentation on “mini-pumper” concept for station 73 Cape Meares and needs to start thinking about the future of the district this apparatus would cost roughly half the cost of a traditional pumper and would be more agile and cross between and engine and light rescue with capabilities that would serve an area such as cape Meares just right in his mind. At this point due to size constraint and safety we should consider replacing E-7314 sooner rather than later within the next couple of years. 
Discussion was heard from the board regarding E17 type 3 apparatus Board Chair Hamburger asked if the district was in fact still paying on any apparatus and since that vehicle is financed the district is still making some annual payments. 
Chief Bement gave a report on the meetings that is happening monthly between the Rockaway, Garibaldi, Bay City and TFD, Chief is requesting an official motion be heard and made regarding the continuation of these meetings. 

Allen Burris motion that the board support chief continuing to attend and be progressive with workshops and possible consolidations of districts into the future. Seconded by Brian Cameron Ayes from all board members without opposition or further discussion. 

BC Spittles is currently working on the final portion of the project to make the top box for R46 Still in progress. Moving along nicely also new bumper arrived from Buckstop in Prineville OR and Chief Spittles will install soon. A public thank you to E & E Auto for helping with purchase of 2 winches for E17 and R46 

Station 71 Remodel Projects Kitchen is completed and looks nice Chief Bement public thanked BC Spittles and Lt. Burris for their work on the counters. 

Discussion was heard on the sleeper policy from the board to chief and whether we had one. Chief Bement said that there is one, no sure how old it is and it should be reviewed prior to having any persons move in upstairs. 
Fire training has been virtual via Zoom and we have been able to get through some of the required state and federal mandated OSHA annual training in this format as well as L180 Wildland training. 

Chief and the staff are looking forward to returning to in person drill beginning this month as the 17th will mark the 2 weeks wait period from vaccinations, still following the state guidance on social distances and face coverings as applicable. 

EMS training all online to COVID but also will resume in person on 1st week of March
Fire Marshal Report: Report received electronically by all members without any discussion.
Old Business: Policy workshop has been set for the Thursdays prior to board meetings at 5:30 hours setting aside 1-2 hours to work on Lexipol policies that can then be approved the following Monday going forward on a continuous basis until no longer needed.
A motion was made by Allen Burris to approve the policies that were reviewed in the most recent workshop seconded by Roy Ellerbroek Ayes were received from Tim Hamburger, Casey Burden, Roy Ellerbroek and Allen Burris.

Brian Cameron Abstains due to absence from this meeting. 
New Business:  None currently. 
Concerns of the Board: None at this time 
Adjournment: A motion to adjourn the meeting at 6:05p.m. was made by Allen Burris and seconded by Casey Burden 
Ayes were received from all members and the motion carried meeting adjourned.
Respectfully submitted,



_____________________________








Board Chair Tim Hamburger
Daron Bement, Fire Chief 
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