TILLAMOOK FIRE DISTRICT
9/17/2024

The Board Meeting for Tillamook Fire District was held on Tuesday, September 17, 2024, at 5:30 p.m. at the Tillamook Fire Station, 2310 Fourth Street, Tillamook, Oregon. 

Call to Order:  The regular board meeting was called to order by Chair Leonard Ingles at 5:31 p.m. 

Board Directors Present:

Brian Cameron, Director			Chris Kell, Director
Leonard Ingles, Chair				Casey Burden, Vice-Chair
Sara Christiansen, Secretary

Staff Present:		Paul Edwards, Interim Fire Chief; Dale Kamrath, Administrative Chief;
			Alan Christensen, Bay City Fire Chief
				
Guests:	Watching via Zoom: Gabrielle Sterling, Amy D., John Welch; In person guests: Jason Sterling, Heather Grimes, Autumn Patching, Bradley Hamburger, Tim Hamburger, Mike Boydell, Sean Kerber.

Tillamook Volunteer Firefighters Association: TVFA President, Jason Sterling, reported that they have been busy on many calls this month being “Hammered” (59) calls already this month, Multiple MVA’s, have purchased some new equipment, new rope rescue and Stair-Chair. Significant Donation from “Parks Foundation”, staging monies until Communication Decision on County Wide System.

Non-Agenda Items:  Tim Hamburger presented a request for Information on “Release of Settlement’s”; was advised waiting for Attorney direction on Information. 

[bookmark: _Hlk24537235][bookmark: _Hlk79998911]Minutes: Discussion on Minutes from August 20th meeting. A motion to approve the minutes with correction of “Chairman Ingles calling to order” was made by Director Burden and seconded by Director Cameron to approve as corrected. The motion passed by a vote of 5-0. 

Financial Statement / Check Transactions:  July, August and September Invoice Statements; August Financials; August Payroll; August LGPI and August Bank Statement were reviewed. Motion made by Director Burden and seconded by Director Christiansen to approve and pay Bills. The motion passed by a vote of 5-0.

Chief’s Reports:  Chief Edwards gave update on August Activity, 64 alarms, including 23 EMS calls, 22 Fire related, 19 other. R-71 out of service for week, with major Motor issues, $9000 repair. HB-71 also out of service for week, with minor repair completed in-house by Lieutenant Welch and Chief Edwards for $500 parts. Seismic Grant moving forward with Weekly meetings and recommendations for remodeling items while construction ongoing, related to HVAC, Roof Access and Restroom for Residence Quarters. Training for Month-Hose Deployments and SCBAs, and EMS. 

Chief Christensen: Working on Records Program-ESO tentative go for 10/1/2024, response, hose, pump, ladders; Training files being worked on; Hose and Ladder Testing completed. Water Supply and Access permits reviewed. Fire Investigations on two fires. Records forwarded to OSFM. Payroll for Volunteers, and Response on numerous Tillamook Alarms.  

Chief Kamrath: Canada was Great. Continuing work on Invoices, Emails and Litigation follow-up.

Old Business:  No Old Business Items. 


New Business:  No New Business Items.

Concerns of the Board:  Director Cameron expressed a desire to start thinking forward regarding the future of the Department and the Fire Chief Position. Director Cameron left the meeting at 6:02 p.m.

Adjournment: A motion to adjourn the meeting at 6:03 p.m. was made by Director Burden and seconded by Director Kell. The motion passed by a vote of 4-0. The next meeting will be the Regular Board meeting on October 15, 2024.



Respectfully submitted,				
	 						Board Chair, Leonard Ingles
Dale Kamrath, Administrative Chief

