 TILLAMOOK FIRE DISTRICT

1/11/2021
The regular board meeting for Tillamook Fire District was held on Monday, January 11th 2021 at 5:30 p.m. at the Tillamook Fire Station, 2310 Fourth Street, Tillamook, Oregon. 

Directors Present:
 



Tim Hamburger, Chair



Brian Cameron, Vice-Chair (Late)
Casey Burden Secretary/Treasurer 

Roy Ellerbroek, Director




Allen Burris, Director
Staff Present:

Daron Bement, Fire Chief
Alan Christensen- Training Officer (Zoom)
Rueben Descloux - Fire Marshal (Zoom)
Guests:
Aaron Burris, Alexander Burris, Jason Sterling, David Helmricks, (All attendance by zoom)  
Call to Order:  The regular board meeting was called to order at 5:32 PM by Board Chair Tim Hamburger. 
Minutes: The regular board minutes from December 14th, 2020 were approved.
A motion to approve the December 14th Board Meeting, 2020 minutes made by Allen Burris and seconded by Casey Burden Ayes were received from Roy Ellerbroek, Allen Burris, and Tim Hamburger & Casey Burden the motion carried. 

Financial Statement / Correspondence:  The financial statements, check transactions and accounts payable sheets were reviewed and approved without questions.
A motion to “pay the bills” & approve all financial documents as written was made by Allen Burris and seconded by Roy Ellerbroek. Ayes were received from Tim, Roy, Casey and Allen. 
Fire Chief Report: Chief Bement reported the District has paid personnel expenses through June 30,2021 in the amount of $278,777, Materials and Services $81,823 and Capital Outlay $61,977 for a total of $422,577 through the end of fiscal year. 
Call Volume for the month was 47 incidents for December. 1 major fire with significant loss on Christmas Day.
Year end total for 2020 was 791 calls down from years previous.

Due to COVID 19 overload the district has been informed by CPA Winkel that the annual audit has been extended and filed with the state for delay. 


Chief Bement is working with the Fire Chiefs of the county and Law enforcement partners to possibly purchase a CAD integration that would allow our tablets to function as mobile integration for calls, allowing access to certain things such as fire preplans, GPS tracking and heads up instant information that is being updated by dispatch. It would allow units to be able to status change go en route & on-scene etc. via button push. 

Current cost without LE would be around $6000 start up and roughly $1100 annual fees. Reports are that the billing cycle for this has been pushed to next budget cycle per the vendor. 
BC Spittles is currently working on the final portion of the project to make the top box for R46 
Station 71 Remodel Projects is resuming BC Spittles is starting work on counter tops
Fire training was COVID response guidelines. Virtual Drills have been successful so far and district is also using UL Academy for training content. 
EMS training all online this month due to restrictions hypothermia was topic 
Fire Marshal Report: Report received electronically by all members without any discussion.
Old Business: Policy workshop will be set for the Thursdays prior to board meetings at 5:30 hours setting aside 1-2 hours to work on Lexipol policies that can then be approved the following Monday going forward on a continuous basis until no longer needed.
A motion was made by Roy Ellerbroek to approve the policies that were reviewed in the workshop seconded by Casey Burden Ayes were received by all.
Discussion was heard regarding the form 1099 v W2 Issue after some short discussion regarding the information that had been provided by legal counsel and Chief Bement from previous 2008 discussions, risk is inherent in both choices that we should follow advice of legal counsel and a motion was made by Roy Ellerbroek to vote on returning volunteer stipend to 1099 and to amend the policy on the table seconded by Brian Cameron. Ayes were received from Tim Hamburger, Casey Burden, Roy Ellerbroek and Brian Cameron. Nay from Allen Burris motion passed. 

The motion to accept the stipend policy with edits that will be sent from Chief to board was made by Casey and Seconded by Roy passing unanimously. 

New Business:  None currently. 
Tillamook Volunteer Firefighters Association: No speaking members of the TVFA were present during this meeting.
Non-Agenda Items: Discussion was heard regarding the possibly of amending the agenda to have public or TVFA comments open to 5 minute limit and moved to just after the opening of the meeting and then allowing for amendment of the agenda at the time of testimony. This discussion was head and all directors, and the Fire Chief agreed and will amend the next month’s agenda respectively. 
Concerns of the Board: Discussion was heard regarding better information disseminated from the Board and Fire District administration to the TVFA and that if issues that could arise such as the reimbursement or nominal fee issues that it be given enough time if possible to be answered.  
Public Comment: None.

Adjournment: A motion to adjourn the meeting at 6:35p.m. was made by Allen and seconded by Brian 
Ayes were received from all members and the motion carried meeting adjourned.
Respectfully submitted,



_____________________________








Board Chair Tim Hamburger
Daron Bement, Fire Chief 
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