TILLAMOOK FIRE DISTRICT
05/09/2023

The regular board meeting for Tillamook Fire District was held on Tuesday, May 9th, 2023, at 5:30 p.m. at the Tillamook Fire Station, 2310 Fourth Street, Tillamook, Oregon. 

Board Directors Present:

Tim Hamburger, Chair
Brian Cameron, Vice Chair 
Allen Burris, Director
Leonard Ingles, Director
Chris Kell, Director


Staff Present:		Daron Bement, Fire Chief
				
Guests:	Brandon Abbott, Jason Sterling, Bradly Hamburger, Joel Hamburger, Ethan Gilbert, Jeffery McBrayer, Hunter Perry, Kyle Adams, Miguel Diaz, Autumn Patching, Kris Grimes, Heather Grimes, John Welch, Charles Hall, Terry Zuercher (Following on Zoom) Will Chappell, Daryl Hamilton, Angie Zuercher, Gail Abbott
				
Call to Order:  The regular board meeting was called to order by Chair Tim Hamburger at 5:30 p.m.

[bookmark: _Hlk24537235][bookmark: _Hlk79998911]Minutes: A motion to approve the April 11th, 2023, minutes was made by Leonard Ingles and seconded by Allen Burris. Ayes were received from Tim Hamburger, Brian Cameron, Allen Burris and Leonard Ingles and Chris Kell, the motion carried. 

Tillamook Volunteer Firefighters Association: Capt. Jason Sterling- Jason has a message that he would like to share with the community. TVFA has been in existence for over 134 years having both positive times and negative times, and still today and going forward will continue to support the mission of the Tillamook Fire District no matter what the negativity is surrounding the department. 

Assistant Chief Paul Edwards would like to recognize and thank Chief Bement for all of his dedicated efforts to the district and association, with the recent news that the district has received multiple grants for both a tender and seismic upgrades at Station 71. 

Non-Agenda Items: None

Public Comment: None

[bookmark: _Hlk17269776]Financial Statement / Correspondence: 
March Financial statements were sent electronically to board members, Allen Burris Motioned to approve, Seconded by Brian Cameron. Ayes were received from Tim Hamburger, Brian Cameron, Allen Burris and Leonard Ingles and Chris Kell, the motion carried. 

Copies of the bank statements, LGIP balance and accounts payable were forwarded electronically. A motion to pay the bills was heard from Allen Burris and seconded by Leonard Ingles. Ayes were received from Tim Hamburger, Brian Cameron, Allen Burris and Leonard Ingles and Chris Kell, the motion carried. 

Fire Chief Report: Chief Bement submitted a copy of his report electronically to the board of directors Financials to date March 31st, 2023. Personnel Services $427,347 Materials & Services, $288,242 Capital Outlay, $45,382 for a combined Total $ 760,971

48 Calls for Service Slower than average month.

Report was sent electronically, Grants that have been announced as awarded to the district as pursued by Chief Bement, were the OSFM Grant for apparatus the district has been awarded a 2000 Gallon Water Tender. Oregon business grant for seismic upgrade for station 71. 2.499,994 Million Dollars. 

FEMA Grant for FY2022 totaling $420,340 has been submitted for communications equipment radios, pagers and in apparatus headsets. The department would cover $20,016.19 if awarded funds. Chief Bement is hopeful for a selection, the district will have to budget for just over $20,000 responsibility if awarded.

New Command Tahoe is being upfitted and nearly completed.
 
Directors have no further questions on Chief Bement’s Report. 

Fire Marshal Report: FM Descloux submitted a copy of his report electronically. Directors have no questions at this time. 

Old Business: Director Burris would like to remind the board and the Chief of this item, Chief Bement advised that last check for a secure total system cost were absorbent he had prior quotes around $25,000. 

New Business:  None at this time

Executive Session: Per ORS 192.660 (2)(a)(b) Entered at 5:45pm and Exited 6:25pm 
No decisions were made in this session. 

Regular Session Resumed at 6:27PM 

Chief Bement Discussed the proposed civil service document that was shared with board members that they should review it to be discussed in the upcoming meeting, as they will need to have it for a 5th position that was approved during budget committee.

Chief Bement Announced that effective May 31st, 2023, he will resign his position and thanked the staff, volunteers, and board members and to those who supported his efforts as well as for the honor to have served with and allowing him to be their Fire Chief. He will stay on through the end of the month to assist with a transition period.

Discussion was heard from the Board regarding the steps to move forward with finding an Interim Chief can be a lengthy process and while not a permanent solution and even though it may appear to lack in fairness, the board is appointing someone to assist with district business during a search period, Jeff McBrayer has presented his resume and agreed to be available to step to fill the short-term need. Board Chair Hamburger called for a decision to be made on the information that was presented in the Executive session.

A motion was made to hire Jeff McBrayer as Interim Fire Chief by Allen Burris and seconded by Brian Cameron. A special meeting for Monday May 15th has been called and will be posted to negotiate a contract with the Interim Chief. Ayes were received from Tim Hamburger, Brian Cameron, Allen Burris and Leonard Ingles and Chris Kell, the motion carried. 


Concerns of the Board: None

Adjournment: A motion to adjourn the meeting at 6:38 p.m. was made by Brian Cameron and seconded by Leonard Ingles. Ayes were received from Tim Hamburger, Brian Cameron, Allen Burris, Chris Kell, and Leonard Ingles, the motion carried.
 

Respectfully submitted,				_____________________________
	 						Board Chair Tim Hamburger

Daron Bement, Fire Chief

